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The text below is taken from: http://policies.rutgers.edu/sites/policies/files/60.5.14%20-
%20current.pdf 
 
Tenure-track and tenured faculty are evaluated based on teaching, scholarship, and service. Non-
tenure-track faculty are evaluated based on teaching and service. 
 
Teaching. Effective teaching should be a fundamental endeavor of all members of the faculty. As 
teachers, members of the faculty are responsible for effective instruction, whether at the 
undergraduate, graduate, postdoctoral, clinical, extension or continuing education level. Teaching 
includes classroom, field, and non-credit instruction; supervision of research, student internships, 
professional practice, clinical practice, theses, and doctoral dissertations; academic advising and 
acting as a mentor; the training of extension volunteers and paraprofessionals; the improvement 
and enrichment of course offerings and other instructional activities within the faculty member's 
discipline or profession; participation in interdisciplinary courses, honors courses and other special 
courses offered through the undergraduate colleges and other units of the University; and, the 
writing of textbooks and the development of other instructional materials to enhance education in 
the faculty member's discipline or profession. Effective teachers must demonstrate depth and 
breadth of knowledge in their discipline, must communicate this knowledge to others, and must 
give evidence of a continuing development of their knowledge so as to ensure their continued 
effective teaching over the duration of their appointment. They stay informed of advances and 
current thinking in their subject and relate them to their teaching in a meaningful and balanced 
way. Effective teachers communicate enthusiasm for their subject and have a responsibility to 
create a positive environment for learning and one that stimulates imaginative thinking. They 
maintain a critical attitude toward their teaching and strive continuously to improve it. 
 
Scholarship. Active scholarship should be a fundamental endeavor of all members of the faculty. 
Scholarship means in-depth study and learning in a specific field and inquiry and experimentation 
designed to make direct contributions to knowledge in that field. Scholarship, as measured by peer 
recognition of its originality, impact on, and importance to the development of the field, is 
demonstrated most typically by refereed publications, such as journal articles and books of high 
quality. Scholarship and research accomplishments are also demonstrated by the design and 
execution of applied research in the laboratory or in the field; through the presentation of papers 
at organized scholarly meetings, usually at the national or international level; through the attraction 
of external support or competitive fellowships and awards appropriate to the faculty member's 
field of study; through such activities as editing, translation, the acquisition of significant patents, 
the compilation of information, and the development of materials that make information more 
accessible to researchers, other scholars, and practitioners; and through publication in other 
academic or professional journals and lecturing in professional and other public forums. As the 
State University, Rutgers encourages appropriate applications in the discipline or profession to the 
issues and problems of the State and region. Such scholarship will be measured by equally rigorous 
standards as are applicable to all scholarship. 
 



Service. Service includes the contributions a faculty member makes to the academic profession, 
to the University, and to society at large. Contributions to the advancement of the academic 
profession are most typically demonstrated by active participation in professional and scholarly 
associations; by service on editorial boards and as a reviewer of scholarly works and proposals; by 
participation on expert committees, such as NIH (National Institutes of Health) research study 
sections, NEH (National Endowment for the Humanities) grant selection panels, research 
committees of the National Academy  of Science, or practice committees of professional 
associations or institutions, and by fostering collaborative relationships with clinical agencies 
providing sites for clinical practice. Contributions to the effective operation of the University at 
all levels are most typically demonstrated by significant academic and professional service to the 
department, the discipline, the faculty, the undergraduate colleges, the graduate programs, the 
campus, or the University as a whole, through such activities as recruitment of scholars to the 
University, evaluation of peers, contributions as a fellow, contributions to important committees 
and other activities in support of the academic development of the University and the enhancement 
of student academic development and student life programs. Contributions to society at large are 
most typically demonstrated through the application of the faculty member's academic expertise 
and particular professional skills to the solution of international, national, state, county and local 
problems and by service for the public good on governmental and other special committees, 
boards, agencies, civic groups and commissions. 
 

 


